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Your Total Water Solutions Provider

We are the Ontario Clean Water Agency 
(OCWA)

Your trusted partner in providing safe, efficient 
and sustainable water, wastewater and 

stormwater solutions.
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4.5M Ontarians Place their Trust in Us

• Largest water and 
wastewater operator in 
Canada 

• Hub and spoke network is 
our structural backbone

• OCWA’s five emergency 
Response Teams backstop 
water emergencies across 
province

• Manage more than $20 
Billion in municipal 
infrastructure
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Operational Support & Advisory Services
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OCWA Shared Services 
Efficient Cost Effective Delivery Model

Leading Industry Practices /Innovation

Specialty Support Knowledge
     Compliance, Safety, Process, Energy

Large Ontario Economies of Scale 
Group Procurement 

Shared Tools and Systems

Transfer of Risk to Provincial Agency      

Cost Recovery & Public Mandate

Best of Both Worlds

Private
 Profit motivated

Risk adverse
 Non-local 

Municipal
Limited HR

Limited support
Complete risk

Shared Services: Cost-effective Delivery Model
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Operations and Maintenance
Efficiently using all available resources and capacity to provide 
compliant and efficient operations and maintenance services  
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Major Maintenance/ Capital 
Recommendations 

Every year, OCWA 
provides a six year 
rolling major 
maintenance/capital 
expenditure list

This list requires pre-
approval and we work 
with staff to prioritize 
projects, to meet 
financial requirements 
while maintaining 
compliance

Legend 
 1 – Red  -  High priority recommended to be completed in the upcoming year 
 2 – Yellow  - Medium priority recommended to be completed in 1-3 years 
 3 -  Grey – Low priority recommended to be completed in 4-5 years 
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Maintaining your Assets – CMMS 
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OCWA’s Partnership with Grand Valley

• Manage $14M+ of your wastewater assets
• Partnered with the Town since 1993
• Current contract expires December 31st 

2024
• Compliance excellence — as demonstrated 

in the 2020 detailed MECP inspection at the 
Grand Valley Wastewater Plant, where the 
facility received zero non-compliances and 
zero recommendations for improvement
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Operating Agreement Renewal 
From an operating perspective, a five-year renewal will provide: 
• Continuity of service which supports continuous improvement 

and a whole-system approach to operations 
• Stability for extended programs, capital planning and process 

adjustments 
• Continuity of staff to retain site-specific knowledge and build 

capacity
• Extended tracking of asset maintenance, process, and 

compliance results which support future trending and 
troubleshooting in unusual circumstances 

• As a cost recovery public agency, we provide affordable essential 
services to municipalities in a manner that recovers our costs. 
Included in OCWA’s pricing are off-site resources required to 
support on-site operations 
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Price Proposal
• OCWA is proposing an annual operating price of $398,907 for 

the continued operations and maintenance of the Grand 
Valley wastewater treatment plant owned by the Town of 
Grand Valley. 

• The price increase of $84,749.64 from the 2024 operating 
budget is the result of a number of inflationary factors 
relating to labour, chemicals, insurance, services and supplies. 

Breakdown of Annual Price Increase Amount

Labour $33,727
Chemicals $16,007
Services and Supplies $33,862
Insurance $1,153.64
Total $84,749.64
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Emergencies? We’ve Got Your Back.

OCWA Response Teams  Emergency (OERT) can arrive in your community within hours
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Changing Habits, Protecting Infrastructure

I Don’t Flush public 
awareness campaign. 

www.idontflush.ca

http://www.idontflush.ca/
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Teaching Youth the Value of Water

OCWA’s  OneWater® 
Education Program 
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OCWA: Your Best Choice in Water and Wastewater 

Lowest Risk, Highest Quality, Best Value
• Total water and wastewater solutions provider: full range of 

services
• Hub and spoke structure provides economies of scale
• Full cost-recovery Agency aligned with public mandate
• Best-in-class compliance and safety record
• 5 fully-equipped Emergency Response Teams
• 600+ Certified Operators
• Employees play an active role in your communities
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Thank you.
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