Monthly Procurement Update Report
Procurements for the period February 19-March 17, 2026

This report is submitted to Council in accordance with section 23.3 of By-law 2022-14:

23.3. Information Report to Council - For information purposes, the Treasurer shall submit a
monthly status report to Council on all contract awards, contract extensions and contract
amendments, valued at $25,000 or higher that were undertaken since the previous report.

Meeting Date: March 24, 2026

Tender
Project Successful Price (excl. Budget
Description Bidder taxes) Allocation | Notes
2026 Gravel Dalton R. Lowe | $328,440 for $425,000 | Total budget also include labour
Tender & Sons 21,000 tonne

Other matters:

2026 Road Construction tenders — pending budget decision

Monticello “Hill Town” Subdivision — tender closes March 27, 2026. Registration of the Local

Improvement Charges By-law, sale of road stubs and other legal elements in progress.
Well 3 Rehabilitation — Health and Safety Water Stream Grant funded project — tender
preparation and work plan in progress.

Water Tower Restoration — additional work found on 2025 inspection scheduled for fall
2026, in consultation with Dufferin Water Co.

Traffic Calming replacing ASE Camera — Road Safety Initiatives Fund application under
review with report to Council pending.

Southeast Pumping Station tender — tender finalization under way.

Bielby-Emma Sewage Trunk — draft drawings in progress. Next steps to be determined.
Water Tower Generator — Draft RFT in progress and will be issued shortly for 2026
completion.

Community Centre Expansion financing — Infrastructure Ontario loan by-law on agenda.
Draft municipal agreement under review by Amaranth and East Garafraxa.

Recommendation:

THAT Council receive Report — Monthly Procurement Update for information.

Respectfully submitted by,

Meghan Townsend, CAO/Clerk

Steven Freitas, Director of Finance/Treasurer




