Monthly Procurement Update Report
Procurements for the period March 17-April 22, 2026

This report is submitted to Council in accordance with section 23.3 of By-law 2022-14:
23.3. Information Report to Council - For information purposes, the Treasurer shall submit a
monthly status report to Council on all contract awards, contract extensions and contract
amendments, valued at $25,000 or higher that were undertaken since the previous report.

Meeting Date: April 28, 2026

Project Successful Tender Price | Budget

Description Bidder (excl. taxes) Allocation | Notes

Hill Town Dozlan $1,148,116.43 n/a — paid | Contract and schedule
Drive Construction by property | development in progress
Construction Inc. owners

Other matters:

o Fuel Surcharge for Gravel Tender (Resolution 2026-04-09) — working with contractor per
their letter and Council direction

e 2026 Road Construction tenders — in discussion for bridge projects and sidewalk work

o Well 3 Rehabilitation — Health and Safety Water Stream Grant funded project — tender
preparation and work plan in progress.

o Water Tower Restoration — additional repairs that were identified on Landmark’s 2025
inspection is scheduled for fall 2026, in consultation with Dufferin Water Co.

e Traffic Calming replacing ASE Camera — Road Safety Initiatives Fund application under
review with report to Council pending. Application due to Province by December 1, 2026.

e Southeast Pumping Station tender — tender finalization under way.

e Bielby-Emma Sewage Trunk — draft drawings in progress. Next steps to be determined,
given lack of Development Charges.

e Water Tower Generator — Draft RFT in progress and will be issued shortly for 2026
completion.

e Community Centre Expansion financing — Draft municipal agreement under review by
Amaranth and East Garafraxa. No updates.

Recommendation:

THAT Council receive Report — Monthly Procurement Update for information.

Respectfully submitted by,
Meghan Townsend, CAO/Clerk

Steven Freitas, Director of Finance/Treasurer



